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universitària i la 
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de l’auditoria
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Qué competencias buscamos en recién graduados

Tres tipos de competencias

Liderazgo Profesionales Técnicas

Expertos en evaluaciones de riesgos y respuestas de auditoría

Trabajo conjunto con otros miembros o equipos del encargo

Análisis adecuado y conclusiones oportunas
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Nuestras herramientas
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PLAN DE FORMACIÓN DE AUDITORIA

DELOITTE UNIVERSITY

MÁSTER A PARTIR DE SENIOR

FORMACIÓN EN INGLÉS:

REUNIONES DE ACTUALIZACION TÉCNICA 
SEMESTRALES

Para dar a conocer novedades técnicas, 
legislativas, de procesos, etc. 

Con revisión anual y formado por socios
especializados en formación.

FORMACION AL INCORPORARSE EN LA
FIRMA

Durante el primer año se reciben 4 semanas de
formación al entrar:

 Curso de contabilidad: 2 semanas

 Curso de auditoría: 2 semana

En proceso de elaboración ad hoc. Incluirá temas de Big Data y 
Data Analytics.

Clases durante todo el año, intensivas 
en verano y subvención para el estudio 
de inglés en el extranjero.

FORMACIÓN TÉCNICA, DE OFIMÁTICA Y A 

NIVEL DE SKILLS

Adaptada a cada categoría desde el 
inicio de tu carrera profesional. 

Formación interna
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Graduados

Compromisos
• Escoger los perfiles adecuados
• Complementar los 

conocimientos adquiridos
• Formarlos en otras 

competencias necesarias

Compromisos
• Prepararlos y formarlos para 

incorporarse al mercado 
laboral

• Adquisición de conocimientos
• Adquisición de competencias

Universidad Firmas profesionales

Trabajar conjuntamente
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Sistema universitario 

• Los empleadores necesitan que los graduados lleguen con una sólida base en contabilidad pero también en otras materias como IA, Data 

Analytics, etc.

• Cada vez son más importantes conocimientos de otros principios contables (IFRS, USGAAP, etc)

• Se presentan diferencias significativas entre universidades, no solo en el grado de conocimientos sinó, también, en la percepción que los 

universitarios tienen sobre la contabilidad y la auditoria

• Las asignaturas de contabilidad, en muchos planes de estudiós están al principio del grado, lo que genera la necesidad de “refrescar” 

conocimientos en su incorporación. Se podrían revisar los cursos en los que las assignatures de contabilidad se imparten.

• Faltan conocimientos en auditoria (contenido, proceso y, sobretodo, orientación sobre la profesión)

• Refuerzo de las competencias personales (trabajo en equipo, PMO, presentacions, etc.)

Los conocimientos adquiridos durante los grados de Ade o Empresa son adecuados para las 
necesidades requeridas

Seguir trabajando en…
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Anexos
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Habilidades
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Habilidades de liderazgo

Ventaja competitiva

Definition
Brings a fresh perspective and challenges Deloitte to think differently.

Behavioral anchors
• Builds understanding of key traditional and non-traditional competitors in the 

market, uses awareness of broader, disruptive trends to identify potential 
implications for Deloitte.

• Uses own knowledge of emerging trends (e.g. technology, social media, 
digital) to provide upward mentorship to leaders.

Influencia

Definition

Actively focuses on developing effective communication and relationship-building 

skills.

Behavioral anchors

• Engages with others to build relationships and develop a network.

• Demonstrates ability to understand the underlying interests and expectations 

of others.

• Respects and responds with sensitivity to the concerns and viewpoints of 

others.
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Habilidades de liderazgo

Resultados

Definition

Understands expectations and demonstrates personal accountability for keeping 

performance on track.

Behavioral anchors

• Ensures he/she is clear on expectations and asks clarifying questions when 

needed.

• Is aware of own strengths and uses them effectively to deliver high quality 

results.

• Assumes personal responsibility for achieving results and supports the team by 

taking on additional responsibilities when needed.

Dirección estratégica

Definition

Understands how their daily work contributes to the priorities of the team and 

the business.

Behavioral anchors

• Understands objectives and desired outcomes for assigned areas of 

responsibility and sets personal goals accordingly.

• Seeks to understand how specific areas of responsibility contribute to broader 

business objectives and outcomes.
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Habilidades de liderazgo

Desarrollo

Definition

Demonstrates strong commitment to personal learning and development; acts as 

a brand ambassador to help attract top talent.

Behavioral anchors

• Solicits feedback to build understanding of own strengths and areas for 

development.

• Actively participates in key learning and development opportunities for his/her 

level.

• Acts as a brand ambassador with peers and colleagues to support attraction of 

top talent.

Liderazgo

Definition

Demonstrates an awareness of strengths, differences, and personal impact to 

motivate others.

Behavioral anchors

• Is aware of own strengths and limitations, demonstrates passion and 

authenticity in his/her work and interactions with others.

• Respects differences; demonstrates appreciation for the contributions of 

others.

• Understands and values the importance of trust; follows through on 

commitments.
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Habilidades de liderazgo

Valores

Definition
Builds own understanding of our purpose and values; explores opportunities for 
impact.

Behavioral anchors
• Behaves in accordance with Deloitte values.
• Consistently challenges self to deliver outstanding quality and value.
• Recognizes and explores opportunities for personal impact on stakeholders 

and for colleagues and communities.
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Habilidades profesionales

Comportamiento ético y profesional

Compliance with auditing and accounting standards, relevant laws and 
regulations (including specific local laws and regulations), ethical standards, 
independence requirements and the audit firm's quality control procedures.

Definition
Acts with honesty and integrity and builds a foundational knowledge of ethical 
and professional standards and Deloitte processes which safeguard client 
confidentiality and the firm’s reputation.

Behavioral anchors
• Acts with honesty and integrity and seeks advice from a senior objective 

practitioner when perceiving unethical behavior. Avoids any behavior that 
might discredit Deloitte.

• Understands that quality is at the heart of everything Deloitte does and is 
embedded in the firm’s process.

• Understands client confidentiality responsibilities and issues that may impact 
Deloitte’s reputation and acts accordingly.

• Understands appropriate methodology as well as quality and risk protocols and 
applies these as directed by senior team members.

• Builds knowledge of technical and professional standards and relevant 
regulatory frameworks.
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Habilidades profesionales

Foco en los stakeholders

Audit Professionals need to focus on meeting the needs of multiple stakeholders, 
building trust and credibility through high-quality work and providing constructive 
challenge to audit clients on engagement issues.
They must establish and leverage an understanding of audit and assurance services 
and stakeholder needs to deliver high-quality engagements.

Definition
Establishes rapport with stakeholders by conveying a genuine interest in their 
business and an approachable demeanor.
Demonstrates ability to understand the specific need on each assigned task and 
strives to understand the entity's business and regulatory control processes.

Behavioral anchors
• Develops an understanding of Making Moments Matter and observes their 

positive impact on engagements.
• Communicates with entity counterparts and wider engagement team regarding 

their own areas of work as directed.
• Establishes rapport with entity counterparts by having a professional yet 

approachable demeanor.
• Develops the skills and behaviors to build relationships in a professional 

environment.



15© 2019 Deloitte, S.L.

Habilidades profesionales

Uso de herramientas y metodología

Delivery of high-quality audits via a number of enablers: 
Global Audit Imperatives: Fundamental tenets applicable for all audits to drive 
the pursuit of professional excellence and quality audits 
Professional Excellence: Tools and resources for audit practitioners that focus on 
behaviors required to deliver the highest professional excellence
Methodology, content, guidance, learning, tools and data analytics: Enhancement 
and supplementation to existing resources to reflect changing standards and 
expectations, which continue to provide the foundational elements in performing 
a quality audit
“Tech Savvy” understanding of technology trends and their potential impacts 
including knowledge of applications, databases and ERPs and the role of data 
processing in a modern audit
Data Analytics skills including acquiring and preparing data and understanding 
statistical concepts and conducting statistical analysis.
DA/EMS: Continued roll out of Deloitte Audit across the Deloitte network
Deloitte Way Workflows

Definition
Makes appropriate use of tools, guidance and methodology as directed in 
delivering their contribution to the audit.

Behavioral anchors
• Begins to understand which tools are available and how to leverage these 

within their scope of the engagements.
• Uses tools, guidance and methodology appropriately as directed on the 

engagement.
• Understands where to locate guidance and resources.
• Regularly updates global profile with skills and resume/CV.
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Habilidades profesionales

Gestión de encargos de manera eficiente

Development and management of a project plan is a critical component to 
executing high-quality audits. A robust project plan includes key activities, 
milestones, deadlines, and priorities for all engagement team members, including 
P/P/Ds, professionals, component auditors, centers of excellence and audit 
delivery centers and internal specialists.

Definition
Adopts a structured approach and follows process in delivering their work against 
the project plan.

Behavioral anchors
Contributes to specific tasks, as directed by senior team members and adheres to 
agreed project timelines to ensure their work is ready for review on a timely 
basis.
Follows agreed process in development of deliverables and adopts a structured 
approach.
Promptly escalates delays or difficulties to more senior team members for 
appropriate management or resolution.
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Habilidades técnicas

Expertos en evaluaciones de riesgos y respuestas de auditoría

Audit Professionals are required to obtain an understanding of the entity and its 
environment, including the entity’s internal control. This is a continuous dynamic 
process of gathering, updating and analyzing information throughout the audit. 
Audit Professionals are required to have knowledge of relevant accounting 
standards applicable to the entity. Auditors are required to perform risk 
assessment procedures to provide a basis for the identification and assessments of 
the risks of material misstatement.
Audit Professionals should leverage data analytics to assess risk and audit 
responses and be able to understand and interpret the results of the analytics and 
the broader implications for risks assessment.

Definition
Is aware of core risk assessment processes and key entity and industry 
background and understands how this impacts on the work they perform.

Behavioral anchors
• Has awareness that risk assessment process impacts on the level and nature of 

testing performed.
• Understands how to use basic data analytics tools and takes the opportunity to 

build awareness of how to use these tools effectively on engagements to assess 
risk and plan audit responses.
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Habilidades técnicas

Trabajo conjunto con otros miembros o equipos del encargo

Involving centers of excellence, audit delivery centers and internal specialists 
early and often in audits leads to cohesive, well-integrated engagement teams. 
As auditors, we have a responsibility to understand the scope of work performed 
by the centers of excellence, audit delivery centers, experts and internal 
specialists. We are responsible to supervise their procedures, review their 
working papers and understand the conclusions they reach.
Supervision, communication and review, in relation to work performed by 
component auditors, are important activities to determine appropriate 
identification and response to assessed risks of material misstatement to the 
group financial statements and, more broadly, adherence to the DTTL Audit 
Approach Manual. 

Definition
Works effectively as part of a team to deliver the audit and understands how 
their role integrates into the wider engagement team.

Behavioral anchors
• Understands the purposes of the three key stages of the audit (planning, 

testing and reporting), and how their assigned work relies upon work 
performed at the earlier stages and contributes towards the work of later 
stages.

• Proactively seeks to be informed of the wider audit timetable including 
reviewing and reporting deadlines, and makes sure their work is ready for 
review on a timely basis.

• Promptly escalates delays or difficulties to more senior members of the 
engagement team for appropriate management and resolution.
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Habilidades técnicas

Análisis adecuado y conclusiones oportunas

Making reasonable judgments involves: Identifying the issue
Applying knowledge of business, financial accounting standards and reporting 
standards and information technology
Researching the topic and considering different perspectives
Evaluating alternatives in the light of the relevant facts and circumstances; 
Considering whether a suitable process was followed in reaching a conclusion and 
whether sufficient appropriate audit evidence exists to support it
Consulting as appropriate
Documenting the conclusion and the rationale for it

Definition
Understands the audit issues and judgments in their assigned audit work, and 
demonstrates professional skepticism in its execution.

Behavioral anchors
• Identifies potential audit issues, unusual items, questions or concerns, and 

discusses them with the field manager on a timely basis and in a clear and 
concise way.

• Seeks to understand information presented to them and its source in order to 
derive appropriate course of action. Works through a range of data in an 
ordered way, using data analytic tools where appropriate, and flags any 
unusual or out of the ordinary findings.

• Applies professional skepticism by considering the entity's management 
team's explanations in the context of wider audit knowledge.
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