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Digital Project Manager

Mas sobre mi:

https://www.linkedin.com/in/santiroman/
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1. Contexto actual

Pasado, presente



80'sy 90's

© ©0© ©0 00

La calma tras la tormenta de los 70’s
Crecimiento, estabilidad, visibilidad.

Organizaciones centradas en reingenieria
de procesos y BPO'’s.

Se habla de eficiencia, optimizacion,
simplificacion.
Mas operaciones y menos estrategia



2000's
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Vuca Cisnes Negros
Volatility Diferencia entre riesgo e
Uncertainty incertidumbre
Complexity
Ambiguty

O
Abundancia

Nada vale nada

Tecnologia

Disrupcion social y econdmica

Ciclos de producto mas cortos



2000's

VUCA

Volatility
Uncertainty
Complexity
Ambiguity



La concentracion del sector bancario espanol en la altima década
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Cierres Retail USA 2017

2017 Announced Store Closings
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2000's

Cisnes
Negros

Metafora para referirse a
sucesos altamente
improbables pero de una
magnitud tal que cambian
el devenir de la historia.




2000's
Tecnologia

THE LARGEST COMPANIES BY MARKET CAP

The il barons have been replaced by the whiz kids of Silicon Valley

ﬁ Top 5 Publicly Traded Companies (by Market Cap) () Tech ¢} Other
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32728 $2618 $2608
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$3838 33278 £273B

Shell
S4068 32778 $2378 $228B

L582B $55458 $4528 53648 53598



Apple's cash, if it were its own company, would be the 11th
largest firm in the S&P 500

Cash

Level 1
MMoney market funds
Mutual funds
Subtotal

Livel 2 =
L.5. Treasury securities
L.5. agency securities
Mon-U.S. government securities

Certificates of deposit and time
deposits

Commercial paper
Corporate securities
Municipal securities
Mortgage- and asset-backed
gecurities
Subtotal

Total

April 1, 2017
Cash and Short-Term  Long-Term
Adjusted Unrealized Unrealized Fair Cash Marketable  Marketable
Cost Gains Losses Value Equivalents Securities Securities
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Nasdaq vs Dow +50%

Compare: Enter ticker here Add NASDAQ:NDAQ

ph

M

Jun 29, 2007 - lun 28, 2017
@ Dow 460572 @MNASDAQ:NDAQ +139.65%

100%,

v 7 0%
-50%
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Settings | Technicals | @2 Link to this view

Sources include SIX.



Automatizacion / Robotizacion




Automatizacion / Robotizacion

Will software replace the auditor? - Unit4

www.unit4.com/.../will-there-be-a-future-for-the-role-of-auditor-or-will-software-repl... v
Jan 28, 2016 - Will there be a future for the role of auditor or will software replace the ... Software

automation provides an excellent way for wrangling the ...

The only way to survive the audit process is with automation | Network ...
www.networkworld.com/.../the-only-way-to-survive-the-audit-process-is-with-automa... ~

May 2, 2011 - There's nothing more unpleasant than a root canal, except maybe an audit of your IT
operations. Yet with regular audits being a component of ...

Audit: how to win in the race against automation | ACCA Global
www.accaglobal.com/in/fen/member/member/accounting-business/.../beware-bot.html| v

Apr 1, 2015 - Will smarter software put human auditors out of business? Possibly, but what does seem
certain is that technical accounting knowledge on its ...

Accounting jobs most at risk from automation, warns PwC ...

https://www.accountantsdaily.com.au/.../8188-accounting-jobs-most-at-risk-from-auto... v
May 6, 2015 - “Two examples in our audit practice are our automated data assurance service, which
will have the capability to provide a real time audit to all ...



2030

Business and Finan::!al Operations 4 | Accountants and AuditnE

Accountants and Auditors have a

93.5%

chance of being automated,

How Eo wi ERdw tThiz? Some aspects of & j[ob sre casier o sulamate than otbers. It
&l depends on the [adks. Look af tThe oranges bars to ses how Accountianis and

Auditors compare with other professions...

http://www.npr.org/sections/money/2015/05/21/408234543/will-your-job-be-done-by-a-machine



2000's

Abundancia




Marca / Experiencia / Premium




(14

“Nunca antes habia sido tan
rapido, barato y sencillo abrir un
negocio... Y nunca habia sido tan

dificil mantenerse competitivo”



2. En busca del
valor anadido

Futuro de la profesion
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“Although use of automation will
increase, judgement and decision- making
cannot be automated”

American Accounting Association



;Qué no pueden replicar las
maquinas?

© Asesoramiento en la toma de decisiones
© Vision global de negocio y best practices
© Emocionesy sentimientos

© Empatiay confianza

© Capacidades soft: negociacion, liderazgo,
asertividad, etc.



Datos

Las empresas han invertido mucho $SSen Ty
desarrollado BAy Bl, pero sigue habiendo un
problema (oportunidad) en la gestion,
manipulacion e interpretacion de estos datos
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“More data will be created in
2017 than the previous 5,000 years
of humanity”

Richard Harris Executive Directors App Developer
Magazine



La profesion necesita centrarse en los
activos digitales de las companias

Ciberseguridad

Forensic

Business Analytics

Data & Corporate governance (privacy & security)
Reporting

Visual data

Risk Management

© © © 00 O 0 0

Compliance



ColLaborar
CoCrear
Colnvertir
CoWorking

http://www.co-society.com/wp-content/uploads/CO_business_2013.pdf



3. En resumen...
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El cambio se acelera.
Nadie es inmune al cambio.

Hay que adaptarse y esto en el contexto
actual implica asumir mayores riesgos y
buscar nuevas oportunidades mas alla de las
obvias.

Adaptarse implica aprender cosas nuevasy
desaprender antiguas.

Datos y transparencia como oportunidades de
negocio para los auditores.



Gracias!

Preguntas?

Podéis encontrarme en:
@santi_roman



Informacion

15 Zettabytes se crearan
en 2017

1000 Bytes = 1 Kilobyte

1000 Kilobytes = 1 Megabyte
1000 Megabytes = 1 Gigabyte
1000 Gigabytes = 1 Terabyte
1000 Terabytes = 1 Petabyte
1000 Petabytes = 1 Exabyte
1000 Exabytes =1 Zettabyte
1000 Zettabytes = 1 Yottabyte
1000 Yottabytes = 1 Brontobyte
1000 Brontobytes = 1 Geopbyte



Open: Transparencia




Path de los datos

Conocimiento

Datos

Informacion



4.2 Transparencia

La sociedad demanda organizaciones mas
transparentes en las que se pueda confiar.



Crear nuevos modelos de negocio




Crear nuevos modelos de negocio

Facebook — World’s leading Social Networking Site (SNS)

Key Partners

Key Activities

Platform
Development

Data Center
Operations Mgmt

Value Propositions

Connect with your
friends,
Discover & Learn,
Express yourself

Relationships

Same-side
Network Effects

Customer Segments

Internet Users

Content Partners
(TV Shows,
Movies, Music, Key Resources Channels
s ircies) Facebook Website,
Platform Personalized and Mobile Apps P
Social Experiences, Hovsiopars
Technology Social Distribution,
Infrastructure Payments
Developer Tools
‘and APIs
Cost Structure Revenue Streams
Data center Marketing and Research and F Payment
costs Sales Development = Revenues
General and
Administrative

www.businessmodelgeneration.com
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“If everything seems under control,

you’re not going fast enough.”
Mario Andretti



Informacion

Conocimiento

Datos

Informacion



Futuro

Tecnologias que amenazan al sector

Inteligencia Artificial (Al)

Machine Learning y redes neuronales
Automation & Robotic

Blockchain



Tecnologias que amenazan al sector

LEWIS




3. Futuro

Buenas noticias pero hay que cambiar



;Capacidades de un auditor?

Diagnosticar Comparar Asesorar

Saber interpretarlos  Extraer Best Poner envalor la
problemas Practicesfrutodela  experienciay
codificados en los rica vision de ver capacidades del

Estados Financieros  muchas empresasen auditor.
diferentes negocios



Riesgo Incertidumbre
Medible No medible
Objetivo Subjetiva
Resultados conocidos Resultados inciertos



2000's
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Vuca
Volatility

Uncertainty
Complexity
Ambiguty

alls

Informacion

Elinput del management moderno

@

Cisnes Negros

Diferencia entre riesgo e
incertidumbre

@
Comoditizacion

Nada vale nada

Ciclos de producto mas cortos

Tecnologia

Disrupcion social y econémica

e

Open
Ecosistemas colaborativos

Organizaciones mas transparentes



