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Coémo hemos llegado hasta aqui:
de la Web 1.0 a la Web 2.0

WEB 1.0:

- 1991-2003

- Web de lectura

- Web de solo ida

- “El contenido es el rey”
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WEB 2.0:

- 2003-777?

- Web como plataforma

- El usuario es el gran protagonista: pasa de ser mero
espectador y consumidor de lo que le ofrece internet

a convertirse en creador y generador de contenidos y

servicios

- Lectura + creacion

- Web de ida y vuelta

- “El usuario es el rey”

- Nuevos protagonistas: Facebook, Twitter, YouTube,
Flickr, TripAdvisor, LinkedIin, WordPress, Blogger...
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Revista TIME: Personaje del ano 2006

PERSON OF TIIE YEAR

You.

Yes, you.

You control the Information Age.
Welcome to your world.
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La foto fija actual de internet y las redes sociales

- Acercandonos a los 3.000 millones de usuarios en todo el mundo

Internet Users in the World

3.000.000.000 M internet Users
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Fuente: http://www.internetlivestats.com/internet-users/
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- 40% de la poblacion esta conectada

ﬂ::al; L Grﬂﬁr: Worki Population PQF:IiJrI::::: (% of Pop. w::rll:::n::tr;
2014* 2,925,249,355 7.9% 7,243,784,121 1.14% 40.4%
2013 2,712,239,573 8.0% 7,162,119,430 1.16% 37.9%
2012 2,511,615,523 10.5% 7,080,072,420 1.17% 35.5%
2011 2,272,463,038 11.7% 6,997,998,760 1.18% 32.5%
2010 2,034,259,368 16.1% 6,916,183,480 1.19% 29.4%
2009 1,752,333,178 12.2% 6,834,721,930 1.20% 25.6%
2008 1,562,067,594 13.8% 6,753,649,230 1.21% 23.1%
2007 1,373,040,542 18.6% 6,673,105,940 1.21% 20.6%
2006 1,157,500,065 12.4% 6,593,227,980 1.21% 17.6%
2005 1,029,717,906 13.1% 6,514,094,610 1.22% 15.8%
2004 910,060,180 16.9% 6,435,705,600 1.22% 14.1%
2003 778,555,680 17.5% 6,357,991,750 1.23% 12.2%
2002 662,663,600 32.4% 6,280,853,820 1.24% 10.6%
2001 500,609,240 21.1% 6,204,147,030 1.25% 8.1%
2000 413,425,190 47.2% 6,127,700,430 1.26% 6.7%

Fuente: http://www.internetlivestats.com/internet-users/
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- Las redes sociales, principal actividad de los usuarios en internet

us

Other 17 mins Social 16 mins

Travel 1 min -
Entertainment 9 mins

News 2 mins

Adult 2 mins
Lifestyle 2 mins

Emall 3 mins

Shopping 5 mins

Business 3 mins

Source: Expenan Marketing Senvices

Fuente: Experian Marketing Services (http://press.experian.com/united-states/press-release/experian-marketing-services-reveals-27-

percent-of-time-spent-online-is-on-social-networking.aspx)
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- Usuarios mensuales de las principales redes sociales

Leading social networks worldwide as of June 2014, ranked by number of active users
(in millions)

Facebook 1,280
QZone
Coogle+
LinkedIn
Twitter

Tumblr

Tencent Weibo

Additional Information Sources:
Worldwide; We Are Sodal; June 2014 Facebook; Renren; We Are Sodal; WhatsApp; Twitter; Tumbir; LinkedIn;
Google

© Statista 2014
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- Usuarios de redes sociales

SOCIAL NETWORKING SITE USE, BY AGE GROUP
(%» SHARE OF INTERNET USERS)
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Fuente: http://www.jeffbullas.com/2014/01/17/20-social-media-facts-and-statistics-you-should-know-in-2014/
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- Usuarios de redes sociales por grupos de edad
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- % en redes sociales segun plataforma

1.S. Share of Time Spent on Social Networks Between Platforms

comScore MMX Multi-Platform, U.S, Age 18+, December 2013

Fastr
14 BG6%

Twitter
Instagram
Linkedin T8 26
Pinterest W17 12%
Tumbir 54% 46%

Vine
Snapehal

B Deskiop B Moble

Fuente: http://www.comscoredatamine.com/2014/04/users-engage-with-major-social-networks-predominantly-via-mobile/
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- Tiempo por plataforma segun la actividad

Share of Time Spent by Platform Among Selected

Leading Content Categories
Source: comScore Media Metrix Multi-Platform, U.5., May 2014

Radio
Phatos
Maps

Instant Messengers

Sanmes 86% = Mobile
Telecommunications 76% H Deskiop
Downloads

Entertainment - Music

Socl Networing |

Directories/Resources

Fuente: comScore Media Metrix Multi-Platform, U.S., May 2014
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Las redes y los medios de comunicacion

I Janis Krims W Follow
SR @jkrums

http://twitpic.com/135xa - There's a plane in the

Hudson. I'm on the ferry going to pick up the people.
Crazy.

9:36 PM - 15 Jan 2009

160 RETWEETS TE68 FAVORITES + 13 *

https://twitter.com/jkrums/status/1121915133

http://twitpic.com/135xa
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Objetivos:
- Atraer usuarios
- Generacion de contenidos

- Conversacion, presencia de la marca
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Atraer usuarios

SOCIAL POWER

It's not just The Times. The entire digital media industry is seeing
a big shift in behavior. Reader visits to home pages are declining
while traffic from social media is rising. (Source: BuzzFeed)

Il Home Page Social Referrals % of Visitors
100
80
60
r‘_(_':
20

JAN 2013 DEC 2013

Total Internet traffic by type of site.

B Portals Social
B Search Facebook
B News Sites (1.5%) Other

Fuente: Innovation Report - The New York Times
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Atraer usuarios

Percent of U.S. adults who use each social networking site and percent of U.S. adults
who get news from each social networking site

Use the social networking site

Facebook . 30% Get news from the site .549'3
YouTube
Twitter
Google Plus
Linkedin
reddit
Instagram
Myspace
Tumblr
Pinterest 15
Vine 3

16

19

12

=9
o

o

Fuente: State of the News Media 2014
http://www.journalism.org/2014/03/26/8-key-takeaways-about-social-media-and-news/
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Atraer usuarios

Pereent of news consumers for each site

FACEBOOK TWITTER GOOGLE+ LIMKEDIN YOUTUBE
Gender B o 3 in i)
Male [EEE 67% |
Female
Age
1220 A 45
3049 SN 3\
5064 EED 14
65+ WY | 2
Education
High school or less |38 3 46 12 48
Some college [T 29 28 24 29
Bachelor's or more [S0 40 26 &4 23

Fuente: State of the News Media 2014
http://www.journalism.org/2014/03/26/8-key-takeaways-about-social-media-and-news/
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Atraer usuarios

Average monthly...

MINUTES PER VISIT PAGES PER VISITOR VISITS PER VISITOR
0, ' '
Visitors who...
Arrive 4 MINUTES 24.8 10.9

Directly 36 SECONDS PAGES VISITS

Arrive From
Facehook b -

Arrive Using , ,, 4.9 3.1

Search

Fuente: State of the News Media 2014
http://www.journalism.org/2014/03/26/8-key-takeaways-about-social-media-and-news/
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Generacion de contenidos

Percent of social networking site users who have...

Shared or reposted news
stories, images or videos

Discussed a news
issue or event

Posted photos they
took of a news event m - 14

Posted videos they
took of a news event

Fuente: State of the News Media 2014
http://www.journalism.org/2014/03/26/8-key-takeaways-about-social-media-and-news/
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Conversacion, presencia de marca

- Coberturas informativas
- Uso de #hastags
- Retuits, respuestas



Che New Hork Eimes

The Times Reaches A Vast Print And Digital Audience....

30M 20M 13.5M | 11.3M

Web readers in U.S. Mobile readers in MNews Alerts audience Twitter followers
per month L.S. per month

6.5M | 5.7M | 1.25M | 760K

E-Mail Newsletters Facebook followers Print Subscribers Digital Subscribers
Subscribers

Fuente: Innovation Report - The New York Times



Las redes sociales como herramienta de gestion

Ehe New Pork Times

MOST REVENUE STILL COMES FROM PRINT...

digita B print

Advertising accounts for Circulation accounts for
$667M, of which $170M is $824M, of which $150M is
digital and $497M is print. digital and $674M print.

...BUT PRINT ACCOUNTS FOR A SMALL PERCENTAGE OF OUR READERS

0 5M 10M 15M 20M
Print readers
Facebook fans
Email subscribers
Twitter followers

Mews alerts subscribers

Desktop readers

Fuente: Innovation Report - The New York Times

.......

|
Mobile readers -]
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(i3 Nytimes.ccm £ Find breaking news, rmultimedia, reviews & opinion on washington, business, sports, mao

Traffic Sources

in last 3 months

39.44%
25.92%
17.83% 16.02%
0.44% 0.35%
® s Q &% = =
Direct Mail
~»

16.02%

of total Nytimes.com traffic in last 3 months is social
K Facebook
] 49.83%
¥ Twitter

] 27.96%

13.99%
3.35%

1 1.82%

Fuente: SimilarWeb

@ Dige
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e m Cnn.com@ Cnn.com delivers the latest breaking news and information on the latest top stories, we

Traffic Sources

in last 3 months

52.11%

0.29% 0.04%
® = =
Direct Mail
[
8.98%
. 0
of total Cnn.com traffic in last 3 months is social
I1 Facebook

- 1 72.29%

13.98%
9.85%

1 1.27%

D Youtube

| 0.57%

Fuente: SimilarWeb

& Reddit
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= Thegua rdian.com & Latest news, world news, sports, business, comment, analysis and reviews from the gua

Traffic Sources

in last 3 months

36.71%
18.89%
0.20% 0.09%
® Q a8 = =
Direct Mail

™ 18.89%

of total Theguardian.com traffic in last 3 months is social

Facebook

51.84%
24.54%
20.42%
1.48%
0.32%

Twitter

Reddit

Digg

Netvibes

Fuente: SimilarWeb
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(& Buzzfeed.com @ Buzzfeed has the hottest, most social content on the web. we feature breaking buzz and

Traffic Sources

in last 3 months

52.13%
9.76%
0.11% 0.02%
Q F 13 - =
Mail

52.13%

of total Buzzfeed.com traffic in last 3 months is social

E Facebook

89.02%
] 5.83%

1 2.58%
| 1.47%

| 0.43%

Fuente: SimilarWeb
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l Vox.com Vox is 3 general interest news site for the 21st century. its mission is simple: explain the

Traffic Sources

in last 3 months

50.53%
20.91%
15.28%
ﬂ 0.17% 0.00%
® 7 Q § 13 = =
Direct Mail
50.53%
of total Vox.com traffic in last 3 months is social
¥ Twitter
] 44.05%
K Facebook
] 37.37%
& Reddit
] 9.86%
@& Digg
] 6.78%

| 0.92%

Fuente: SimilarWeb



Social Media Editor The Washington Post

o Tweet 271

along the chain of our operations — from news gathering to community building to discovery — and the editor works at the tip of the spear for those
efforts

The ideal candidate should be a master in the art of headline writing. This person should have the skill to identify potential stories emerging on
various social platforms and be comfortable pitching those ideas to reporters and editors for different beats and sections around the room. Strong
news judgement and a quick metabolism for processing information are vital. Representing the voice of The Washington Post on social media
requires a unigue pairing of quick twitch smarts and measured actions. You should know when and how to amplify something and when to let a
story play out by itself. You should have a deep knowledge of how to optimize both content and technology for each individual social platform. In
addition, we want you to be comfortable sorting through emerging best practices, passing fads, and calcifying conventional wisdom

We require experience using analytics to track audience growth and engagement across social platforms. You should be knowledgeable about
trends in online news and simultaneously curious about the little things that might work for Washington Post content. We'll look for you to take
initiative and oversee long-term projects and breaking news alike. You will bring social voice to our daily stories and infuse top flight internet research
skills and community outreach in our enterprise reporting

Requirements

+ 5+ years of journalism experience. Reporting/blogging/writing experience is required
« Experience working on social media for a news organization
« Experience building audience through social networks (Twitter, Facebook and beyond) through branded (non-personal) accounts

« Experience reading and using analytics to help you make decisions
« Ability to investigate and verify claims on social media
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Guia basica de supervivencia en las redes sociales
- Ser practicos y realistas

- Sentido comun

- Primero, observar

- Personal dedicado (estrategia, creacion y analisis)

- Relacion con los usuarios: el ‘engagement’, mas
importante que los numeros totales.

- Acotar el terreno de juego: publico al que nos
dirigimos, temas que tratamos
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Guia basica de supervivencia en las redes sociales
- Producir contenido interesante

- Actualizaciones frecuentes... pero mejor calidad que
cantidad

- |ldentificar a los ‘influencers’ en nuestro ambito
- Dar a conocer nuestra presencia en las redes
- Cuidar el perfil

- Mensajes adaptados a cada red social



